
ANDERSON ABRUZZO ALBUQUERQUE INTERNATIONAL BALLOON MUSEUM 
BOARD OF TRUSTEES

August 5, 2015
The meeting was called to order at 4:09 pm by Chairman Nancy Abruzzo.

Present were members Nancy Abruzzo, Karen Brown, Cindy Hernandez Wall, Greg Shuman, Tom Fisher, Bobbie Tuley and Kim Vesely. 
Also present were staff members Paul Garver, Marilee Schmit Nason, Laurie Magovern and Linda Hubley. Foundation directors Jill Lane and Holly Lowe were also present.
Minutes were read. Cindy moved and Greg seconded the minutes be approved as written. Passed.
CITY REPORTS
Paul reported that the accreditation process is on track and everyone is very excited about the future. The museum is coming up on its 10 anniversary and history shows that many museums really come into their own in their second decade. Nancy mentioned the need for everyone’s involvement in the accreditation process.
A comprehensive marketing plan has been completed with marketing through Constant Contact coordinated with the Foundation.

The theater is proceeding with a contractor on board who is in line with the gift from the Anderson family. More information will be forthcoming. Paul will be working on films for the theater and will keep the Board updated.

The city is working on a long term branding project and will be asking the museum for input.

Paul is planning to begin a strategic planning process after reviewing files. Strategic planning and accreditation go hand in hand. The results of the Self-Study have been compiled.
Fundraising will be a major effort with long term goals including capital projects, an endowment and major gifts Paul considers the Board of Trustees ambassadors for the museum who can open doors to possible funding sources. Nancy noted that a meeting was held with Betty and a committee has been created to work on these areas over the next two years. Development of a workable plan requires a team effort.

EDUCATION
Laurie invited the Board to attend Stories in the Night Sky tonight. She announced that the museum received a grant from PNM for an outdoor seating area which will be constructed with community involvement. She also noted some numbers for the year ending June 30.

Stories in the Sky had an audience of 11,000

Volunteers donated 2,703 hours from January to June.

There were 118 field trips with a total of 5,944 attendees.

Dates have been set for the Fiesta volunteer trainings. Everyone is invited to attend. New volunteer training will be October 23 and 24.

COLLECTIONS AND EXHIBITS
Marilee reported that things have been busy and exciting. The Andre exhibit is coming along. The Andre museum in Sweden will be loaning several items including one or more of the original diaries. The exhibit will have touch tables including one that will allow people to try and pull 300 pounds, which is what the sleds weighed.
Several exhibits will be open for Fiesta including an exhibit on the 20th anniversary of The America’s Challenge Race and the installation of the Two Eagles gondola in the Grand Hall. The two new Hall of Fame inductees have been added to the exhibit and there will be a ten year retrospective done in photos in the hall near the classroom.

The Jay Miller collection is still available and Jay would like it to come here. She noted there are three rooms in the theater area that will be retained which could be used to house the books. This is one of the most significant aviation collections in the world but is quite large and there is currently no space for storage. Jay would be available to help process the collection. Greg noted it is important to have the right place to store a collection of this size and significance and 80% of the museum’s collection must be catalogued to get accreditation. Over 5,000 square feet would be needed and the annex is not ready.

EVENTS
Linda reported that rental requests are still growing with 83 inquiries in July. The next major event is the Mac ad Cheese Fest in August.
The schedule includes:

August 14 – UV Color Dash
August 22 – Mac and Cheese Fest

August 28 and 29 – Makers Fair

September 23 – Reception for Antiques Road Show

September 26 – Buddy Walk

The Dome Theater will return for Fiesta and the entrance fee will be adjusted to include the Dome.

FOUNDATION REPORT

Jill distributed her report. There are currently 512 members. Foundation support to the city this year totaled $45,203.65 including $12,000 that had been allocated to the annex but later moved to other projects. Chic-I-Boom Ball resulted in increased revenue and decreased costs and should net a good profit. Nancy asked if it was possible to coordinate Fiesta passes for the Board ahead of time. Jill will coordinate.

WEATHER LAB
Paul reported that Erica is at Holloman AFB talking with the Balloon Program staff about securing artifacts for the weather exhibit. This will be an interactive meteorology exhibit and will be curated by Dr. Getzler from UNM. The completion and opening hinges on the UNM contracting process. The grant writer is working on a number of proposals and Betty is working with Brad Winter to open doors at the UNM Foundation. 
MARKETING

Cindy reported on the marketing committee. She feels Paul will provide good strong leadership. The social media involvement is ramping up and there will be banners and sponsorships. She thanked everyone for supplying bios as part of the self-study. ABQ The Magazine has committed to a two page spread on the museum which should be in the October issue and will be donating ads for the September issue. 
Paul noted that Angela Romero will be coming on the Board in October.

The next meeting will be October 21 at 4:00 pm in the Board Room.

The meeting was adjourned at 5:27 pm.

